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Introduzione al corso: 
This certification enables DCCT™ holders to successfully facilitate DevOps Culture simulation, run 
effective debriefing with their group and connect learning from the simulation with solutions to real-life 
challenges in their organization. Using DevOps with Lego and Chocolate simulation, they make DevOps 
culture experience accessible to all – business stakeholders, C-level executives, IT management, techies 
and non-techies alike. 
DCCT™ holders guide the workshop participants through the experiential discovery of the following 
practices: optimizing flow, amplifying feedback loop and growing safety culture. Armed with the reallife 
examples from medium to large size organizations, they are able to share latest findings from the 
State of DevOps report and key ideas from “The Phoenix Project” by Gene Kim. 
DCCT™ holders are DevOps change agents who are able to create the DevOps Culture simulation 
experience, providing participants with additional insights into taking the next steps to embracing 
DevOps mindset and leading organizational change. 

Prerequisiti 
Nessun prerequisito formale 

Esame di Certificazione 
 Codice Certificazione: DEPC® 

Certificazione della Persona: 
 Esame ONLINE: 40 domande a risposta multipla. 
 Lingua: Inglese. 
 Si supera con  24/40 risposte corrette o 60%. 
 Durata: massimo 60 minuti. 

 

A chi si rivolge 
DCPC™ holders who are interested in expanding 
their knowledge and developing the capability 
of facilitating DevOps Culture Simulation (with 
Lego and Chocolate game) 
 

Modulo di Iscrizione Modulo di Iscrizione 
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Obiettivi di Apprendimento 
• Explain how DevOps Culture can help to address goals misalignment 

dysfunction 
• Facilitate experiential learning of DevOps principles and practices including 

Continuous Integration, Continuous Delivery, “Shifting Security Left” and 
the Three Ways of DevOps 

• Lead the class participants through a discussion of the power of cross-
training, T-shaped skills and collaboration between Dev, Ops, Security and 
Business 

• Highlight the connection between DevOps Culture and Psychological Safety 
• Develop capability to effectively prepare and facilitate DevOps Culture 

simulation (with Lego and Chocolate game) 

Modulo di Iscrizione Modulo di Iscrizione 
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